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2024 Strategic Plan. 
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Executive Summary.

 An extensive environmental scan and stakeholder listening tour is ongoing.

 The District is regularly interfacing with local, state, and national health experts.

 Options were evaluated with a framework considering constraints, concerns, and risk tolerance, 

balanced with impact on student experience.

 Options were further vetted using the guiding principles of equity, opportunity, wellness, and 

flexibility.

 Physical Distancing guidelines and health protocols limit transportation and on-campus populations 

which can be accommodated. 

 An enhanced eLearning experience will be part of any version of reopening plans we implement.

 School-specific reopening models will vary depending on context, local needs, and available 

resources. All reopening options require trade-offs.

 Across all schools, learning acceleration (including closing achievement gaps), safety, and equity are 

top priorities.

 Key to our success will be our agility to adapt to changing conditions.
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Current Situation in Florida.
Data as of July 20th, 9:00 AM

 Broward County cases now exceed 40,000.

 Across the tri-county area, the total number of cases is over 155,000. 

 The rate of COVID-19 positive test results exceeds the rate of growth in testing.

Source: State of Florida Department of Health
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Centers for Disease Control & Prevention (CDC): School Reopening Guidance.
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School Pre-Registration Questionnaire.

The Online School Pre-Registration Questionnaire was launched on

June 26, 2020 through the student LaunchPad.

Please indicate your intent by selecting one of the options below:

 eLearning 100% of the time: I prefer for my child to remain at home 

every day and continue eLearning connected to and provided by 

their local school. 

 Hybrid Model: I prefer to send my child back to school for part-time 

on campus learning in August, with any time not spent on campus 

dedicated to eLearning provided by their local school. 

 Face-to-face learning 100% of the time: I prefer to send my child 

back to school for full-time on campus learning in August, even 

though it may limit the District’s ability to maintain CDC guidance 

regarding physical distancing. 

 Broward Virtual School: I prefer to enroll my child in the Broward 

Virtual School for online distance learning at home every day.

 Other: I have other plans for my child.
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School Pre-Registration Questionnaire – Results.

The Online School Pre-Registration Questionnaire was administered 

beginning on June 26, 2020 through the student LaunchPad.

eLearning 100%:

Hybrid Model:

Face-to-face learning 100%: 

Broward Virtual School:

Other:

RESULTS
(as of 9:00 am July 20, 2020)

32%

35%

30%

2%

>1%

N = 145,462 (~72%)

of about 202,000

total students
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eLearning: Topics for Today

• Organizing the School Day for eLearning

• Delivering High-Quality Instruction with eLearning

• Applied Learning Strategies

• Exceptional Student Education

• English Language Learners

• Pre-Kindergarten

• Potential Exceptions: In-school Instruction During eLearning

• Supporting Teachers for eLearning

• Communicating with Families
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Introduction to Enhanced eLearning.

10

BCPS Teacher of the Year: Cari Rodriguez
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Guidance required from the BoardWorking assumptions

1

Overall

Proposed number of live instructional hours to be 5 hours,  
including both instruction and face to face support during class1

1. Does not include office hours before and after school
2. Includes all elementary schools and K-8 schools

Updated eLearning 

Schedule.

• 100% eLearning model.

• State requirements for time 
allocation to instructional content 

remain the same (e.g. 90 min 

reading block).

• Teachers will be encouraged to 

teach eLearning and work from their 

classrooms. All staff, including 
teachers, who are unable to perform 

their assigned job functions remotely 

will be expected to work from their 

worksite.

2

Secondary school

Schools maintain existing 
master schedule but will 
start at 8:30 AM

3

Elementary school

Schools to offer evening 
sessions for K-5 grade level2

4

Schools to start at 8 AM and 
leverage the updated 
eLearning schedule

5

Schools to introduce 
evening academic support 
model

11
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There will be eLearning flexibility plans for both elementary and secondary 

schools.

An optional evening 

rotation of live instruction will 

be provided

Elementary 

schools1

Additional live instructional 
support or “office hours” for 

students who need it

Secondary 

schools

1. All K-5, including schools that are K-8
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Planning and Delivering High-Quality Instruction.

13

Instructional Design for eLearning

• Curriculum for Year/Semester/Quarter

• Lesson and Unit Plans 

• Instructional materials

• Accommodation design (SEPA) 

• Assessments and Gradebook

Delivering eLearning

• Announcements, assignments, etc.

• Live Interactions on Microsoft Teams

• Whole, small, and individual grouping

• Documentation processes

• Students submitting work and receiving feedback 

LaunchPad

Canvas

TEAMS

Digital Tools

Getting Help
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Additional Supports by Teachers.

14

• Teacher will be available 

outside of small group 

instruction to support 

independent work

• Parental Conferences

Review & FeedbackContent Area Instruction Assessment & Student Data

Review Student 

Tasks/Assignments and 

Provide Feedback & Support, 

including but not limited to:

• Discussion Boards

• Assignments 

• Reading Passages

• Quizzes

• Word Work

Administer and Analyze Student 

Data to Inform Student 

Grouping/Instruction, including 

but not limited to:

• iReady

• Imagine Learning

• Student Discussions

• Student Assignments

• Quizzes

• Formative Assessments

• Running Records

• Any additional required 

assessments as per FDOE or 

SBBC Policy
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Introduction to Elementary eLearning.

15
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Elementary Instructional Framework.

Students: 

Participate in whole/small group instruction, 

intervention, enrichment, and independent 

activities such as:

(Independent Activities - Examples only)

• Word Work

• Newsela Reading Passages/Quiz 

• Write About Reading 

• iReady or Imagine Learning

• FCRR Center Activities

Teacher: 

1. Facilitate Whole Group: Interactive Read 

Aloud/Shared Reading, Explicit & Systematic 

Instruction in Word Work; Review of Daily 

Independent Work/Activities

2. Embed Science and Social Studies Text as 

well as Document-Based Questions (DBQ) 

method

3. Facilitate Small Groups: Guided Reading, 

Foundational Skills to include: Phonological 

Awareness, Phonics, Vocabulary, 

Comprehension, & Fluency

4. Facilitate Interventions for Teri 2 & 3

(Teams videoconferencing)

WritingReading Math

Science Social Studies

Students: 

Participate in whole group instruction and 

guided/independent writing activities 

Teacher: 

1. Facilitate Whole Group: Mini-Lesson

2. Check-in with students

(Teams videoconferencing)

Students: 

Participate in whole group instruction, small 

group or independent guided practice, and 

lesson closure

Teacher: 

1. Facilitate whole group lesson

2. Facilitate small group lesson review

3. Assign Interactive Student Edition Lesson in 

Think Central

4. Check-in with students

(Teams videoconferencing)

Students: 

Set up journals, participate in 5E whole group 

lesson, complete independent work/activities

Teacher: 

1. Assist students with setting up journals

2. Facilitate Whole Group (may involve 

demonstration of science inquiry activities)

3. Check-in with students

(Teams videoconferencing)

Students: 

Set up journals, participate in whole group 

lesson, complete independent work/activities

Teacher: 

1. Assist students with setting up journals

2. Facilitate Whole Group

3. Check-in with students

(Teams videoconferencing)
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Elementary schools to add in a late afternoon/early evening class schedule for 

live instructional time.

Flexibility for parents / guardians who work 

during school hours and find it difficult to support 

their young children in eLearning 

The evening schedule will have the same 

curriculum as the morning shift, but later in the 

day 

 Dedicated grade-level teachers who will 

only teach in the evening

 Evening teachers will teach the same 

courses and have the same number of live 

instructional hours as the morning schedule

 Students will be rostered/assigned to the 

evening teacher 

Schools will build a schedule according to family 

demand and teacher preference (e.g., will 

survey teachers and students who want to opt in 

for evening schedule) 

District teacher staff may be utilized to support 

capacity (e.g., an individual school may not be 

able to meet the student demand if there is not 

enough teacher supply)

Proposed planObjective School operations
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ILLUSTRATIVE: Components of an elementary school schedule.

1. ESE and ELL support will be provided throughout the school day per the students needs

2. Social and emotional learning, mindfulness, skills for success

3. Computer assisted instruction (e.g., iReady)

Morning shift Evening shift

Teacher live 

instructional timeStandard schedule1

7:30 AM 2:00 PM -Teacher planning and parent video conferences

8:00 AM 2:30 PM 30 minutesDaily opener2

8:30 AM 3:00 PM 15 minutesRead aloud

8:45 AM 3:15 PM 30 minutesWhole group standards-based ELA instruction

9:15 AM 3:45 PM 60 minutesSmall group rotations / CAI3 / independent activity 

10:15 AM 4:45 PM -Break

10:30 AM 5:00 PM 30 minutesWhole group math instruction

11:30 AM 6:00 PM 30 minutesContent specific; social studies / science / phonics

12:00 PM 6:30 PM -Food break

12:30 PM 7:00 PM -Specials4,5

1:00 PM 7:30 PM 60 minutesTeacher led tiered instruction6

2:00 PM – 3:00 PM 8:30  - 9:30 PM -Teacher planning and parent video conferences

11:00 AM 5:30 PM 30 minutesSmall group individualized math instruction 

Total live instructional time ~4 hours 45 minutes
4. Timing of special may vary based on grade-level and subjects area 

5. Instruction provided by specials teacher

6. Includes (Response to intervention, Differentiated learning, Enrichment) and student completion of independent assignments
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ILLUSTRATIVE: Day in the life of Malik’s eLearning day.

(4th grade elementary student)

Malik logs in to his device to participate in 

the daily opener of his class (e.g., 

mindfulness, social and emotional learning)  
M: 8:00 – 8:30 AM

E: 2:30 – 3:00 PM

1

Malik takes a break
M: 10:15 – 10:30 AM

E: 4:45 – 5:00 PM

3

Malik takes a food break
M: 12:00 – 12:30 PM 

E: 6:30 – 7:00 PM

5

Malik attends his special class (e.g., music) and 

then closes his day by completing his 

assignments or participating in 

intervention/enrichment activities
M: 12:30 – 2:00 PM

E: 7:00 – 8:30 PM

6

2 Malik attends the first rotation of 

his instruction 
M: 8:30 – 10:15 AM

E: 3:00 – 4:45 PM

Malik logs off and concludes 

his instructional day
M: 2:00 PM

E: 8:30 PM

7
Malik logs back in to attend his 
second rotation of instruction

M: 10:30 AM – 12:00 PM

E: 5:00 – 6:30 PM

4

19
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ILLUSTRATIVE: Day in the life of Ms. Gomez’s eLearning day.

(4th grade elementary school teacher)

Ms. Gomez starts planning 

her virtual teaching day
M: 7:30 AM

E: 2:00 PM

Ms. Gomez teaches her first 

rotation of instructions
M: 8:30 – 10:15 AM

E: 3:00 – 4:45 PM

Ms. Gomez takes a break
M: 10:15 – 10:30 AM

E: 4:45 – 5:00 PM

Ms. Gomez uses her 

planning time before 

closing out her day
M: 2:00 – 3:00 PM 

E: 8:30 – 9:30 PM

Ms. Gomez teaches her second 

rotation of instructions
M: 10:30 AM – 12:00 PM

E: 5:00 – 6:30 PM

Ms. Gomez has her food 

break
M: 12:00 – 12:30 PM 

E: 6:30 – 7:00 PM

Ms. Gomez provides tiered 

instruction (e.g., response to 

intervention, differentiated 

learning, enrichment)
M: 1:00 – 2:00 PM 

E: 7:30 – 8:30 PM

1

4

3

5

6

8

9

Ms. Gomez is planning while her 

students attend special class (e.g., 

music)
M: 12:30 – 1:00 PM 

E: 7:00 – 7:30 PM

7

Ms. Gomez joins her home-room class and starts with 

her daily opener (e.g., leads a mindfulness session, in 

addition to making a few announcements)
M: 8:00 – 8:30 AM

E: 2:30 – 3:00 PM

2

20
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Introduction to Secondary eLearning.

21
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ILLUSTRATIVE: Schedules for secondary schools.

22

1. Periods alternate per day as an A/B schedule concept
2. Some teachers may teach more as supplemental periods

Evening academic supportBlock schedule1

Teachers will teach 3 out of the 4 

courses2 for a total instructional time of 

about ~4 hours and 30 minutes. The 

other period will be used as planning 

time 

Schedule Time

All high-school and ~1/3 middle schools

Straight schedule 

Teachers will teach 5 out of the 6 

courses2 for a total instructional time of 

about ~4 hours and 35 minutes. The 

other period will be used as planning 

time

Schedule Time

~2/3 of Middle schools

Period 1/2 8:30 AM - 10:00 AM

Period 3/4 10:05 AM –11:35 AM

Lunch 11:35 AM - 12:05 PM

Period 5/6 12:05 PM - 1:35 PM

Period 7/8 1:40 PM – 3:10 PM

Period 1 8:30 AM - 9:30 AM

Period 2 9:35 AM - 11:30 AM

Period 3 11:35 AM - 12:30 PM

Lunch 12:30 PM - 1:00 PM

Period 4 1:00 PM - 1:55 PM

Period 5 2:00 PM - 2:55 PM

Period 6 3:00 PM - 3:55 PM

3. Specialized teachers available on a school-by school basis (e.g., 
Cambridge or international Baccalaureate certified)

Each school will have at least 4 teachers 

available for academic support: one per 

each core subject 

Teachers to provide ~5 hours of live 

instructional support with flex breaks and 

additional planning

Schedule Time

Planning 2:00 PM – 3:15 PM

Teacher 1: Math 3:15 PM – 9:30 PM

Teacher 2: ELA 3:15 PM – 9:30 PM

Teacher 3: Science 3:15 PM – 9:30 PM

Teacher 4: Social 

Studies
3:15 PM – 9:30 PM

Teacher 5+: 

Speciality3

3:15 PM – 9:30 PM
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Secondary schools to consider additional academic support in the evenings.

Proposed planObjective School operations

Flexibility for parents / guardians who work 

during school hours and find it difficult to support 

their middle/high school aged children in 

eLearning 

Certified teachers will provide instructional 

support in the Core Academic Areas (Math, 

Science, Social Studies and ELA)

Teachers can refer students to after hours for live  
instructional support as needed via video-

conferencing

District wide option of Community School  

(North/South) services will continue for students 
that are credit deficient regardless of the 

additional student support model

Schools will build master schedule based on the 

students' needs and interests

Schools will identify one course teacher by 
subject area to provide academic support 

during the evening hours 

District teacher staff may be utilized to support 

capacity (e.g., an individual school may not be 
able to meet the student demand if there is not 

enough teacher supply)
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An Example of a Secondary Classroom:

Begin each class with HELLO and building relationships 

(teacher to student & student to student [10 minutes])

Whole group 

lesson (20 – 30 

minutes)

Delivery of lesson via TEAMS while using CANVAS for student
assignments and teacher feedback. Digital/technology tools
used to enhance and differentiate lesson delivery (Nearpod,
Document Cameras, CANVAS Studios, OneDrive, Immersive
Reader, SEPA App).

Individual/Small 

Group work (20 –

40 minutes)

Individual/Group time to complete assignments and
projects. TEAMS Channels or CANVAS Collaborations can
be used for student group work (PBL). This work time should
result in a product or performance to identify proficiency of
skill or lesson objective.

TEAMS meetings/Channels can be utilized to provide small
group instruction to students on a rotating basis and/or by
need (i.e. IEP/504)

Lesson closure 
(10 minutes)

Whole class lesson closure that allows teacher to clear up
misconceptions as well as student presentation of product
created during the individual/group work time.
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Introduction to Applied eLearning.

25
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Applied Learning: Specials, Electives, and a Well-Rounded 

Education.

26

Elementary

• Scheduled as Special within school day

• Separate Canvas course & Teams Meeting

• Same teacher teaches multiple grades

• Clubs at schools

• Assessments and Gradebook

Secondary

• Separate courses within master schedule

• Separate Canvas sections 

• Sections sometimes stacked (e.g. band, choir)

• Often have extra-curricular option

• Competitions both within and outside District

Art – Music - Debate 

Physical Education – STEM – Robotics

Computer Science - Media Skills - Theater
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Exceptional Student Learning Considerations
In-Building Instruction for Students with Disabilities:

Program vs. Need.

27

• Separate Day Schools

• Self-Contained

• IEP Necessitated

• Inclusion

• Related Services

• Supports Needed – 504 Students

• Additional None-ESE Considerations

• Homeless/Foster Care

• ELL students

• Retained students

• RtI Students (Tier III)

• SWDs on-level

• Primary students
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• School Administration and ESE Staff

• Schedule, staff, and operate physical programs for select ESE student populations

• ESE students to receive same core instructional services as all students in eLearning

• Assign and integrate ESPs into course sections

• Update IEPs, conduct evaluations, and maintain standard operating procedures

• District Support from ESLS Staff

• Ensure itinerant services are delivered

• Support school program delivery

• Monitor quality of school program delivery and provide resources

• ALL Staff must communicate and problem-solve with parents

Exceptional Student Learning Delivery.

28
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Exceptional Student Learning: Next Steps.

Next steps for 

decisions at 

schools …

u ESLS collaborate with schools on 

u in-school learning based on family surveys of students 

with disabilities 

u programs, student needs, and delivery of needed 

services at individual sites

u return of “determined” students and frequency

u School based instructional and non-instructional needs

u Child care needs

u Unique PPE needs

u Timeline for return

u Logistics, documentation, and training needed for 

implementation 

29
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Exceptional Student Learning: Next Steps.

Next 

steps 

for 

ESLS 

u Re-opening manual/guide for different models

u Development of protocol guidance

u Behavior/non-physical intervention

u Engaging complex learners in virtual instruction

u On-going support and resource development Prek-Age 22

u Professional Development

u Accommodations in the General Education Classroom (SEPA+)

u Technology (TEAMS, Canvas)

u E-Learning Content, Behavioral, Social-Emotional

u Curriculum resources

u Parent Training and Resources

u Canvas Courses for Prek-Age 22

u Resource Needs

u Alternate forms of technology and platforms for delivery

u Devices and Specialized Equipment

u On-Line Resources

Next 

steps 

for 

ESLS 

u Re-opening manual/guide for different models

u Development of protocol guidance

u Behavior/non-physical intervention

u Engaging complex learners in virtual instruction

u On-going support and resource development Prek-Age 22

u Professional Development

u Accommodations in the General Education Classroom (SEPA+)

u Technology (TEAMS, Canvas)

u E-Learning Content, Behavioral, Social-Emotional

u Curriculum resources

u Parent Training and Resources

u Canvas Courses for Prek-Age 22

u Resource Needs

u Alternate forms of technology and platforms for delivery

u Devices and Specialized Equipment

u On-Line Resources

30
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• ESOL services will continue to be provided via online platform.

• In addition to English language development in Reading and Writing, there will be a focus on oral

language development.

• Virtual accommodations will be documented in ELLevation (online platform for compliance) and 

are readily available on Canvas Student Education Plans & Accommodations (SEPA).

• Accommodations include native language assistance; bilingual glossaries/dictionaries for home 

use and online; and additional time to complete assignments.

• Title III Grant Funded Resources:

o Online language development resources: Imagine Learning, iStation, InSync K-12, Follett Shelf 

Library. In addition Nearpod, not funded by Title III, has specific content for ELLs.

o Supplemental tutorial options will be provided for LY students through Title III grant.

• Specific guidance for ESOL compliance will be provided to ESOL Contacts.

Accommodations and Academic Support 

for English Language Learners (ELLs).

31
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• Newcomer ELLs who have been in the District one year or less may need 

additional/supplemental services.

• An ELL Committee can determine the number of days, amount of time, and type of 

services.

• The recommendation is 2-3 times a week for X amount of time in a face-to-face setting.

(Time to be determined by the ELL Committee.)

• An ELL Committee can determine the additional/supplemental services needed based 

on the criteria below:

• Student's prior education/academic history

• English Language Proficiency level of A1, A2, Level 1 or Level 2

• Student's educational progress according to teacher's observations

Recommendation for English Language Learners (ELLs):

Considerations for In-Person Learning.

32
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Voluntary Pre-Kindergarten.

Option 1: State Funding (Preferred)
100% eLearning

Option 2a: State Funding w/ limits
100% in person instruction

Option 2b: State Funding w/ limits
100% eLearning (no funding)

• Advocate to State for VPK 
funding

• Relies on parent payment for 
fee-supported programs

• Office of Head Start supports 
local model

• Requires robust eLearning Plan 
to ensure that there is optimal 
learning for PreK children

• State refuses funding for VPK

• All PreK programs districtwide 
attend in person 5 days a week

• Processes and checklists based 
on CDC guidelines

• PPE provided to all staff

• State refuses funding for VPK 

• BCPS options are to provide 
virtual instruction by self-funding 
or cancel VPK until further notice

• Cancelling risks losing funding 
and losing teacher positions, 
support positions and VPK 
department positions

• If offered, Requires funding and  
robust eLearning Plan to ensure 
that there is optimal learning for 
PreK children
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Potential Exceptions: In-School Instruction During eLearning.

34

• Students with Disabilities (select students; 3x per week)

a) Core instruction: Self-contained & Separate Day Schools

b) Related Services: Physical Therapy, Occupational Therapy, etc.

• Newcomer English Language Learners (select students, 2x week)

• Career and Technical Education (select courses; TBD)

• Laboratory Science for Advanced Course work (select courses; TBD)

• Voluntary Pre-Kindergarten (Dependent on State certificates ruling)

Already Partially Back:

• Technical Colleges (select courses)
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Professional Learning for eLearning.
March 13 – August 18

35

• Mar 15 to Mar 27: Prep for return instruction under COVID-19

• Mar 30 to Jun 02: Practice and Refinement 

• Jun 08 to Jul 31: Seasons of Learning V

• Jun 08 to Jul 31: 3rd Grade Reading Academy & Extended School Year

• Jun 15 to Jun 26: eLearning for Administrators

• Jul 13 to Jul 30: eLearning: Tools and Pedagogy for campus teams (District provided)

• Aug 03 to Aug 11: eLearning: Grade level implementation (Campus provided)

• Aug 12 to Aug 18: Teachers on Calendar: eLearning, Campus operations, and Readiness 
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Best Practices in eLearning Initiative.

36

Phase I

Best Practices in 
eLearning PL

7/13/2020-7/31/2020

K-12, All Subjects 
approximately 3,000 

teacher leaders

Phase II 

PL/School Collaboration 
and Planning

8/3/2020- 8/11/2020

Additional PL offerings

Phase III 

Continued support 
through PLCs

8/12/2020-5/15/2021

Offer Best Practices in 
eLearning PL

Best Practices in eLearning Initiative
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Best Practices in eLearning Initiative.
Phase II: 8/3/2020 – 8/11/2020

37

OSPA

• School Based Teacher Leader Teams providing ongoing 
training and support to school staff for eLearning to include 
ESPs and pool and interim substitute teachers.

OoA

• eLearning support in academic content areas for Elementary 
Learning, Secondary Learning, ESOL, ESLS, CTACE, Applied 
Learning, PreK/Head Start and Innovative Learning for 
instructional personnel and ESPs.

SSIR

• Mind Body Medicine Comprehensive Wellness, Social 
Emotional Learning, School Counseling eLearning support, 
New Virtual Discipline and Mindfulness for all employees.
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Best Practices in eLearning Initiative.
Phase II: 8/3/2020 – 8/11/2020

38

Phase II 

PD/School 
Collaboration 
and Planning

8/3/2020-
8/11/2020

 School-Based ongoing training and support led by school leadership and teacher 
leaders based on school staff needs. Projected Participation is 7,800.

 Projected Participation for PL is 9,000.
Additional Upcoming PL:

 CANVAS Content for Secondary 
Teachers (6-8 & 9-12 teachers, 
target audience is all teachers)

 Elementary Content in Canvas
 BEST Things to Know Online 

Learning for K (FL Standards)
 BEST Things to Know for Online 

Learning for 1 (FL Standards)
 Teams Applications E-Learning
 E-Learning Best Practices in Applied 

Learning
 Center for Mind Body Medicine 

Comprehensive Wellness E-Learning
 American School Counseling E-

Learning
 Social Emotional Learning

 IChamps - Virtual Discipline
 ESP Training - Using TEAMS for Web 

Conferencing
 ESP Training - Getting Started with 

Canvas Webinar
 ESP Training - Supporting 

Multilingual Learners in Distance 
Learning

 ESP Training - ELL Strategies for 
Remote Learning

 ESP Training - Paraprofessionals 
Supporting Students with 
Disabilities

 ESP Training - ESPs Providing Virtual 
Support for ESE
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Using Digital Tools for Instructional Delivery.
March 13 – Opening of School

39

June 8- August 11:

CANVAS for Teachers

TEAMS for web conferencing

Getting started with Newsela, 
Discovery, Nearpod

June 8- August 11:

Microsoft Academy

Best Practices in CANVAS 
content creation

Best Practices in web 
conferencing

June 8- August 11:

CANVAS Champions

Using 3rd Party Tools (LTIs)

Certified Educator with 
Microsoft, Newsela, 
Nearpod, Discovery

Proficiency in CANVAS and 
eLearning as identified by 

school leadership

July 13 - July 30:

Best Practices in 
eLearning PD

July 15 - July 30: 
School teams plan 

delivery of eLearning 
Best Practices to 

instructional staff and 
ESPs

Teacher Leaders to assist with eLearning implementation

K – 12 Teachers Professional Development Playlist:  

August 3 – 11

School based eLearning  
PD coupled with District 

CANVAS Content PD

August 12 – ongoing

Continued 
eLearning Support

March 13 – May 29

Webinars on CANVAS, 
TEAMS, and Content 

Delivery
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Communicating with Families.

• Parents surveyed for evening options 

• Students and parents provided access to courses ~August 17

• Increase use of the Canvas Parent and Canvas Student mobile apps

• Refreshed parent training in Canvas and Microsoft Teams

• Videos have been developed in Spanish, Haitian Creole, Portuguese, and 
Arabic on the following:

• Logging for accessing Single Sign-On

• Parent Instructions for Distance Learning

• Google Translate and Google Translate Chrome Extension

• Interpreters are available for virtual meetings and phone calls.

• Bilingual families can contact esolparents@browardschools.com for 
assistance.

mailto:esolparents@browardschools.com
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Infection rate

Mortality rate

Localized case counts  

School/District known infections

Demographic infection rate

Number of ER/Outpatient visits for ILI 

Disease 

progression

Quantity and quality of contact tracing

Test results turnaround time

Testing positivity rate

Daily testing availability and access 

Ability to 

manage the 

spread

ICU bed capacity

ICU occupancy

Daily hospital census

Health system 

capacity

Availability of PPE (e.g., masks, gloves, gowns, plexiglass, etc.) 

Availability of cleaning materials (e.g., sanitizing equipment, etc.)
District 
safeguards

Ability to treat patients without crisis care

COVID hospitalization rate

Example indicators

District will revisit the 

decision on the most 

appropriate learning 

model for the 

circumstances around 

October 1, 2020

At that time, if we see 

14-day favorable 

trends in the 4 

categories (across 

select key indicators, 

not necessarily all) 

within the tri-county 

area, we will consider 

transitioning our 

learning model; if not, 

the decision will be 

revisited 4-8 weeks 

later

In conjunction with 

public health officials, 

we will assess the 

relative weighting of 

indicators across these 

4 categories

Regular immunizations received

Proportion of cases not congregate cases

Designated risk-level (phase) of county/ 

region assigned by state’s government 

according to that state’s reopening 

guidance/criteria1

Number of ER/Outpatient visits for CLI 

Category MDCFDOH2 NYCCDC

1. Includes other indicators as delineated here
2. Metrics specifically reported to Broward County School board workshop on 7/14/2020 by Dr. Paula Thaqi of the Florida Department of Health; 

ongoing tracking of many other indicators

(Non-exhaustive)

There are 4 categories of metrics that we will continue to monitor

as we look to transition our learning model.

41
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Cadence of Board Workshops on Reopening. 

June 30th July 28thJuly 14thJuly 7th

• View into the 

Hybrid Model for 

Reopening

• Physical 

Distancing Plan

• Health & 

Sanitation Plan

• Child Care 

Planning

• Learning 

Acceleration

• Exceptional 

Student 

Education

• Technology for 

eLearning

• Student Support 

Strategies

• School Space 

Utilization

• Overview of 

Current Situation 

by Local & 

National Health 

Experts

• Decision on 

Reopening 

Model

• Student & Staff  

Wellness

• Emergency 

Policy for 

Compliance with 

Health & Safety 

Requirements

• Florida’s Optional 

Innovative 

Reopening Plan

June 16th

• Strategic Plan 

Alignment & 

Theory of Action

• Environmental 

Scan & 

Stakeholder 

Engagement

• Evaluation 

Framework & 

Range of 

Reopening 

Options

• Initial Set of 
Recommendations

July 22nd

• Enhanced 

eLearning Model

• ESE Support 

Strategies

• Gating Criteria 

for a Phased 

Reopening
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Cadence for Upcoming Workshops on Reopening Plans.

43

• July 28: SBBC Workshop

• July 31: Deadline to submit Reopening Plan to FL DOE

• August 4: SBBC Business Meeting

• August 11: SBBC Workshop

• August 19: SBBC Business Meeting

• August 25: SBBC Workshop
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Conclusions.
 We will continue our planning efforts for the Hybrid Reopening Model in the event that conditions allow for this at 

some point in the school year.  We will be coming back to the Board at future workshops to continue discussions 

on operational game plans such as Transportation, Food Services, and Facilities Cleaning and Maintenance.

 As part of an agile and flexible approach, individual preferences of teachers, staff, students, and families will 
also be accommodated as appropriate.

 There is no ‘right’ answer or ‘one size fits all’ model for all schools or students.

 This body of work continues to evolve as new data and recommendations are considered.

 As a District, we are working with all of the various labor groups toward ensuring the best implementation of 
reopening plans.

 The District’s intention is to maximize and balance opportunity, equity, wellness, and flexibility as our guiding 
principles around school reopening.

 Continuing the detailed development of Operational Game Plans, analyzing School Pre-Registration 

Questionnaire data from families, and recalibrating our 2024 Strategic Plan as appropriate, are the next steps
in our planning process.
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OPERATIONAL GAME PLANS

School Calendar

Learning Acceleration

Technology

Physical Distancing Protocols

Health & Sanitation

Student Support Strategies

Human Resources

Partnerships

School Space Utilization

Transportation

Food Services

Athletics & Other Programming

Child Care

Family Communications

Safety & Security

Exceptional Student Education
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Our shared BCPS vision, 

mission, core values, 

and strategic goals 

stand strong as our 

pillars and guiding 

principles.

Broward’s 2024 

Strategic Plan is a 

flexible, dynamic guide 

for the District, designed 

to adapt to change.

2024 Strategic Plan. 
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APPENDIX
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Terms and acronyms used throughout this presentation.
Page 1 of 2

 Adaptive Learning: A computer-based and/or online educational system that modifies the presentation of material in response to student performance.

 Ancillary Space: Used here, spaces at schools that are not typically used for classroom instruction, but that can be used for instruction to help meet 

Physical Distancing guidelines. Examples: Media Centers, Auditoriums, etc. 

 Agile: Common in software development, a methodology that helps Teams respond to unpredictability. Through incremental, iterative work, Teams 

tasked with developing a solution can adapt to changes quickly. 

 BASCC: Before and After School Child Care

 Blended Learning: An education program in which a student, at least in part, learns online, with some element of student control over time, place, path, 

and/or pace. Blended learning programs can be a part of a standard on-campus and/or online experience.

 Broward Virtual School (BVS): A free, fully-accredited offering of the School Board of Broward County where full-time enrollment to students in grades K-

12 is provided through an online educational delivery system.

 CDC: Centers for Disease Control

 CTE: Career Technical Education

 Distance Learning: A method of teaching and learning in which instruction is broadcast or classes are conducted by correspondence or over the 

Internet, without a student needing to attend in person. Used interchangeably with Remote Learning and Virtual Learning.

 E/BD: Emotional/Behavioral Disability Centers

 eLearning: Instruction, learning, or training delivered to students online on a computer or any other digital device using the Internet and software. Used 

here, eLearning is a distance learning solution that preserves continuity of the tools, connections, and support services that are part of the on-campus 

student experience. 

 ELL: English Language Learners

 ERP: Enterprise Resource Planning, refers to the systems and processes associated with the technology, services, and human resources used to support 

and manage a business. 

 ESE: Exceptional Student Education

 ESOL: English Speakers of Other Languages

 FTE: Full-time Equivalency, referring to the number of full-time enrolled students, a key determinant of school funding.
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Terms and acronyms used throughout this presentation.
Page 2 of 2

 Gating Criteria: Refers to a set of conditions that must be met before advancing to the next stage of a process. In the context of COVID-19, gating 

criteria have been established to guide State and local governments in their decisions to re-open the economy.

 GED: General Education Development

 Hybrid Option: A reopening strategy that features a mix of on-campus instructional time and eLearning. That mix may be common across the entire 

student population or vary depending on student sub-group or other criteria.

 Lean Six Sigma (LSS): A methodology designed to drive continuous improvement across an organization.

 Neighborhood School: Used here, a District school site that is re-purposed temporarily to serve a specific student population within a defined 

boundary.

 Physical Distancing: Used here, Physical Distancing refers to CDC guidelines set to stop or slow the spread of a highly contagious disease. The goal of 

Physical Distancing is to limit face-to-face contact to decrease the spread of illness among people in community settings.

 PPE: Personal Protective Equipment; specialized clothing or equipment, such as face coverings or gloves, worn for protection against infectious 

materials. 

 Remote Learning: See Distance Learning.

 Risk Tolerance: Used here, refers to an individual’s ability to psychologically endure uncertainty and rapidly changing conditions that may or may not 

impact household health or livelihood.

 School-linked eLearning: Used interchangeably with eLearning. Essential elements like student cohorts, staff, administration, and wrap-around services 

remain intact as when experienced in a traditional way. 

 Shell Capacity: On a bus, refers to the theoretical maximum number of seats. When configured for actual usage, bus seats can – and often are –

configured at lower than their maximum capacity, but never higher.

 Virtual Learning: See Distance Learning.

 Virtual Service Delivery: Provisioning of services via an online delivery system.

 Vitality: Used here, refers to the robustness of a solution and considers whether it is both feasible and appealing.

 WAN: Wide Area Network, a communications network that extends over a large geographical area.
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Strategic Plan Listening Tour.

School Board Walkarounds & Workshops

Employee Labor Groups

District Advisory Council (DAC)

Custodial Panel & Facilities Task Force

Diversity Committee

School Improvement Plan Committee (SIP)

Strategic Plan Committee, SIM Ambassadors, & Planning Retreats

Strategic Plan Steering Committee (Superintendent’s Cabinet)

Annual EdTalk Community Event Data

Wellness & Distance Learning Survey

Strategic Plan & School Reopening Survey

Municipalities & Non-Profit Partners

Broward Principals & Assistants Association (BPAA)

Local Higher Education Community

Broward County Council of Parent Teacher/Student Associations

Teacher, Principal, & Staff Focus Groups

English Speakers of Other Languages (ESOL) Leadership Council

Superintendent’s Teacher Advisory Committee (TAC)

Gifted, ESE, & Title I Advisory Councils

Small Business Advisory Council 

Parent, Community, Involvement Task Force

Full Environmental Scan & Peer District Analysis
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Literature Review and References.
 The American Enterprise Institute

 American Federation of Teachers

 The Aspen Institute

 The Centers for Disease Control

 Chiefs for Change

 Council of the Great City Schools

 The Education Trust

 Florida Education Association

 Global Strategy Group

 Johns Hopkins Bloomberg School of Public Health

 Harvard University Public Education Leadership Project (PELP)

 McKinsey & Company

 National Education Association

 O’NET

 Panorama Education Team

 Reporting and interviews from Business Insider, The Los Angeles Times, The Miami Herald, The New York Times, Politico, The 
Tallahassee Democrat, The Tampa Bay Times, WLRN-Miami

 State of Florida Department of Education and Office of the Governor

 United States Department of Labor

 UNESCO

 UNICEF

 USA Today/Ipsos

 Whitehouse.gov
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The Calculus of Reopening.

Vitality1

of 

Options

Federal, 

State, 

Household, 

& System 

Constraints 

Concerns

of Parents, 

Teachers, & 

Staff over 

COVID-19

Levels of 

Tolerance 

for 

Risks 

=

1Vitality considers feasibility and attractiveness of options.

Constraints Concerns Risks∫
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Constraints.

Federal / State 

Household

School System

Gating criteria for re-opening:
 14-day downward trajectory of flu- or COVID-like symptoms
 14-day downward trajectory of COVID-positive cases

 Hospitals’ ability to treat all patients without crisis care
 Robust testing, including antibody testing, in place for at-risk 

health-care workers
 Screening and physical distancing protocols and guidance
 Tax revenues and stimulus (levels of approved spending)
 Federal / State laws and mandates (e.g., ESSA, IDEA, CSR)1

 Employment status
 Job flexibility
Availability of safe, affordable childcare options
Health insurance status
Household budget realities

 Funding
 Physical space (square footage)
 Scheduling systems
 Transportation routing systems
 Staffing levels and schedules
Availability of vendor support
Adaptability of bargaining unit agreements
Availability of supplies and equipment

1Every Student Succeeds Act (ESSA), Individuals with Disabilities Education Act (IDEA), Class Size Reduction (CSR)

Constraints Concerns Risks∫
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Concerns.
How worried are Parents, Teachers, & Staff about COVID-19?

Presence of 

household health 

conditions

Prevalence of 

COVID-19 in the 

community

Concerns over schools’ 

ability to enforce 

physical distancing and 

maintain sanitized 

school environments

May be based on perception

M
a

y
 b

e
 i
n

fl
u

e
n

c
e

d
 b

y
 a

g
e

 a
n

d
 

se
v
e
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ty

 o
f 

c
o

n
d

it
io

n
s 

o
r 

c
o

m
o

rb
id

it
ie

s 

Scenario more likely 

to drive demand for 

eLearning

Scenario more likely 

to drive a return to  

on-campus 

experience

Constraints Concerns Risks∫
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Risks.
Acceptance of school re-opening options will reflect Parents’, Teachers’, and Staff’s 

levels of risk tolerance.

Levels of unavoidable 
exposure (“already 
exposed anyway”)

Consequences from 

loss of income

Concerns over quality of 
eLearning and learning loss

Child receiving Exceptional Student Education 
(ESE) learning & support

Availability of testing, contact 

tracing, therapies, vaccines

Implementation of 

health screening, routine 
cleaning, & disinfection
protocols & training at 

schools

Fears over loss of 

health insurance or 
high deductibles

Factors Influencing 

Risk Tolerance

Constraints Concerns Risks∫
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Student Experience: A Typical Day at School.

SCHOOL DAY LOGISTICS

HEALTH & WELL-BEING FUN & ENRICHMENT

TEACHING & LEARNING

 School Boundary

 Bell Times

 Transportation, Student Drop-off / Pick-up

Movement within Campus / Ingress - Egress

Classmates / Class Size
Classroom Configuration & Management
 Relationships with Teachers, Specialists, & 

Other Students
Quality of Instruction / Instructional Materials / 

Assessments
 ESE Accommodations / Gifted & Talented 

Differentiation
Condition of Facilities, Equipment &  Access to 

Technology

 Specials / Recess / Athletics / Social Clubs

 Events / Special Activities / Field Trips

 Parents / Volunteers / Special Guests

 School Counseling / Interventions / Discipline 
/ Health Services / Nursing Services

 Food & Nutrition

 Physical Safety / Security Monitoring

 Before / After School Care
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Key factors and enabling systems that shape a typical day at school.

•Household scheduling flexibility

•Transportation Routing & Capacity Planning 
Systems 

•Bus Fleet Size & Vehicle Mix

•Master Schedule 

School Day 
Logistics

•Parental Involvement

•ERP1 


•CSR2 Requirements & Capacity Planning 

•Technology Infrastructure & Information 
Systems 

•Vendor  Relationships & Support

•Work Order Management System 

Teaching & 
Learning

•Parental Involvement

•Household scheduling 
flexibility

•Vendor Contracts

•Partners, Volunteers

•Parental Involvement

•ERP1


•Food Service & Distribution

•Technology Infrastructure & Information 
Systems, including Security Ops 

•Vendor Contracts, Relationships & 
Support

•State Requirements

1 ERP = Enterprise Resource Planning (incl. Staffing Levels, Time-keeping) 2 CSR = Class Size Reduction

 = Identifies activities enabled by specific decision information support system(s)

Health &
Well-being

Fun & Enrichment
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Option 1: 100% eLearning

Initial Implementation Successes

31

98

0%

25%

50%

75%

100%

Canvas
% of District Courses on Canvas

% of Courses 

on Canvas

% of Courses 

not on 

Canvas

Before 

crisis

After

crisis

100,000+ devices 

distributed

Expanded 

partnerships for 

Internet Access

National media 

attention for eLearning 

model post-pandemic

240,000 books 

distributed to PreK-2 

at Title I schools

Our Teachers

Supported by 

43 course types

Multiple 

opportunities to 

participate

Over 28,000 

participants 

(District & 

Charter Staff)

Instructional 

Delivery
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eLearning Model: Fall 2020  

Key Improvements

 Improved navigation of Canvas for teachers and students through (e.g. modules, nesting)

 Commonly structured meeting times and protocols

 Expectation of video interaction through Microsoft Teams

 Elementary:  Weekly schedule of whole group, rotating small group, and individual sessions to 

enable teachers and students to establish a regular cadence of interaction

 Secondary: Teachers and students following the school master schedule of class meetings

 Completed Canvas “course shells” for each grade level and course which will be rostered with 

students upon “roll-over” anticipated for August 3 with more detailed structure, content and support

 Microsoft Teams Improvements rolling out between June 3 and August

 7x7 participant views 

 Hand raising, breakout rooms, live captioning, Bookings, call termination, muting by organizer, …

 Broad use of Canvas Parent and Canvas Student apps for improved access and communication

 Applying lessons learned from Spring, 3rd Grade Reading, ESY, and study of BCPS and other Districts
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Summer 2020 Course Participation.

60

As of 7/15/2020, as reported in Learning Across Broward (LAB):

Total Registrations: 14,476 Total Sections: 411

Number of Participants Number of Sections
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Office of Academics (OoA).

61

• Applied Learning

• Bilingual/ESOL

• CTACE: Career Technical Education

• Elementary Learning

• Exceptional Student Learning Support

• Innovative Learning

• Literacy

• PreK/Head start

• Secondary Learning

Summer 2020 PD Offerings provided by:
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Summer 2020 OoA Course Offerings.
June – August

62

Number of Participants Number of Sections

As of 7/15/2020, as reported in Learning Across Broward (LAB).

Total Registrations: 6,133 Total Sections: 208
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2020 OoA eLearning Course and Support Offerings.
March – August

63

Number of Participants Number of Sections

*Data is not reflected in Learning Across Broward (LAB).

Total Registrations: 33,197 Total Sections: 391
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Student Support Initiatives and Recovery (SSIR).

64

Summer 2020 PD Offerings provided by:

• Equity and Diversity

• School Climate and Discipline

• Student Services

• School Counseling and BRACE 

Advisement
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Summer 2020 SSIR Course Offerings.
June – August

65

2168

Professional Learning

635

Training

Number of Participants by Type

28

Professional Learning

4

Training

Number of Sections by Type

As of 7/15/2020, as reported in Learning Across Broward (LAB).

Total Registrations: 2,803 Total Sections: 32
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Office of School Performance and Accountability (OSPA).

66

• Professional Development Standards and 

Support (Broward Virtual University)

• Teacher Professional Learning and Growth

• Coaching and Induction

• Leadership Development

Summer 2020 PD Offerings provided by:
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Summer 2020 OSPA Course Offerings.
June – August

67

2
Webinar/Registration Only

70
Professional Learning

51
Training

96 
Webinar/Registration Only

2,818 
Professional Learning

1,194 
Training

Number of Participants Number of Sections

As of 7/15/2020, as reported in Learning Across Broward (LAB).

Total Registrations: 4,108 Total Sections: 123
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Innovative Learning’s eLearning Playlist:

Professional Development Opportunities and Webinars.
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Innovative Learning’s eLearning Playlist:

Professional Development Opportunities and Webinars.
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Innovative Learning’s eLearning Playlist:

Professional Development Opportunities and Webinars.
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Innovative Learning’s eLearning Playlist:

Professional Development Opportunities and Webinars.
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Technology for eLearning.

Challenges

 Device expansion – achieving a 1:1 student-to-device ratio and refresh and/or return of 

devices

 Internet Access – extending or expanding partnerships for affordable Internet options, 

particularly for disadvantaged populations

 Infrastructure – accelerating Internet infrastructure project (WAN redesign) for expanded 

capacity at schools to support simultaneous online instruction by on-campus teachers

 Change Management: Support – creating a staffing model for tech-support both at 

schools and in the call centers, and for supporting teaching approaches where instruction 

is provided to students in class and students attending online

 Safety – Safety and security protocols for teachers, staff, and students in the digital 

environment
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Technology for eLearning.

Plan (1 of 3)

Device Expansion

 Device needs will continue to be addressed through the Refresh program

 There are significant supply constraints

 Exploring a potential 1:1 model for students in the event that hybrid learning capability becomes a permanent 
feature of instructional model

 Different 1:1 models are being considered:

 A “mixed” BYOD1/issuance model is likely the most sustainable for a District of this size

 A means-tested BYOD-default model may be used where students are asked to bring devices and “high 
needs” students are provided with one

 A pure 1:1 with or without a technology access fee

 Teachers are already at 1:1 at current funding levels

 All school-based instructional support personnel will receive a device as needed (e.g., ESPs)

1 BYOD = Bring Your Own Device
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Technology for eLearning.

Plan (2 of 3)

Home Internet Access

 Comcast and AT&T will continue to offer $5 or $10 programs with free access to public hotspots through the 
remainder of 2020 for families in need

 Creating a “free internet access zone” within Fort Lauderdale through partnership with Hotwire

 Hotspots and phones (from Sprint 1Million) continue to be issued to students

 Collaboration with Broward County Municipalities being explored through the Partnerships work stream

 The fiber WAN project commenced on July 6th, 2020

 The current infrastructure can support all teachers video-conferencing simultaneously in schools
(assuming students in schools are not video-conferencing)

District-Based Internet Infrastructure
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Technology for eLearning.

Plan (3 of 3)

Change Management: Support
 The Virtual Call Center (VCC) provides a centralized support 

structure, staffed by the “Micro-techs”, that allows all teachers 

and students to call a single phone number for immediate 

support

 Staff is currently analyzing the school-based Micro-tech 

staffing, budgeting, and management models to derive the 

best model to support the District on two fronts – physical and 

virtual

 Potential investment of up to $250k is needed to upgrade 

support software used by Micro-techs and Service Desk 

personnel

Cybersecurity

 Major summer project underway to populate teacher class 
rosters within Teams, allowing for greater teacher control over 
who has access to meetings

 Funding needs to be identified for internet access filtering
By August, Teams will allow teachers see up to 49 students 

simultaneously; feature currently available in Preview for some 

users
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Differentiating school-linked eLearning from Broward Virtual School (BVS).
Key distinctions to help returning parents choose

School-linked eLearning

 Fully accredited

 Free

 Online delivery system

 Time flexibility (with some restrictions)

 Location flexibility

 Continuity of student experience, 

campus connections, & community

 Continuity of tools used for distance 

learning (e.g., Canvas)

 Wrap-around support services for 

students (e.g., Mental Health), at

familiar campus

 Links to a neighborhood or

municipality

 Access to unique programs

Broward Virtual School

 Fully accredited

 Free

 Online delivery system

 Time flexibility

 Location flexibility

 Part-time enrollment options (6-12)

 Flexibility with how students can earn 

courses / credits online

 Set curriculum and timeline for 

completion

 Students from traditional schools may 

take additional courses through BVS

Enrollment &

FTE1

differences

1 Full-time Equivalent
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Differentiating Broward Virtual School from Florida Virtual School. 
Broward Virtual School is a franchise partner of the Florida Virtual School

Florida Virtual School (FVS)

 Fully accredited

 Free

 Online delivery system

 Time flexibility

 Location flexibility

 Part-time enrollment options (6-12)

 Flexibility with how students can earn 

courses / credits online

 Students from traditional schools may 

take additional courses through FVS

 Offers fixed or year-round calendar 

options

Broward Virtual School (BVS)

 Fully accredited

 Free

 Online delivery system

 Time flexibility

 Location flexibility

 Part-time enrollment options (6-12)

 Flexibility with how students can earn 

courses / credits online

 Students from traditional schools may 

take additional courses through BVS

 Follows August – June calendar

 Local face-to-face extracurricular 

activities:

 Honor Society, Key Club, etc.

 Field Trips, Academic Competitions

 College Planning Seminars
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School Calendar-Aligned ProgrammingSummer 
Programming

Unique characteristics of Career, Technical, Adult, and Community Education (CTACE) offerings call for a criteria-

based approach to reopening, differentiated by student population and instructional program requirements.

JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

 Postsecondary 

Career & 

Technical 

Education Students

 Adult General 

Education:
 Adult Basic 

Education (ABE)

 GED Preparation

 ESOL

 Secondary Level CTE Students, Grades 9–12 (HS)

 Adult Postsecondary Level Career Technical Students  (Colleges)

Secondary Level Career Dual Enrolled students share classes with Adult students for 
their CTE coursework at the Technical Colleges

1 Community Education/Lifelong Learning

courses also available at the Community Schools

primarily in the afternoon/evenings
2 Transportation routes required

 Adult General Education  (Technical Colleges, Alternative HS & Community 

Schools1)

 Adult enrollment periods are ongoing throughout the entire year.
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 Secondary CTE Students, Grades 11 & 12 (travel2 to Technical College for CTE) 

 Secondary Level CTE Students, Grades 9–12 (travel2 to off-site training centers) 

Career Dual 
Enrollment

Work-based 
Learning

100% eLearning
Hybrid mix of on campus + 

eLearning, with frequency 

differentiated by program

Urgent need to reopen for fee paying students who are ready to complete their program and enter the workforce.

 Secondary Level CTE Students, Grades 9–12 (follow home HS reopening plan) CTE Students at 
Comprehensive HS
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CTACE: A criteria-based hybrid approach, differentiated by student population and program 

requirements, mixes staggered days & eLearning.
For some programs, evening & weekend classes offer more on campus opportunities, while large CTE lab spaces more 

easily comply with physical distancing guidelines.

Students Mix Monday Tuesday Wednesday Thursday Friday Saturday

High School 

CTE 

Students, 

including 

Career Dual 

Enrollment 

Students

¼ Enrollment On Campus eLearning
eLearning + 

School

Sanitation & 

Support 

Services 

Day

eLearning eLearning

N/A

¼ Enrollment eLearning On Campus eLearning eLearning

¼ Enrollment eLearning eLearning On Campus eLearning

¼ Enrollment eLearning eLearning eLearning On Campus

Adult CTE 

Grouping 1 On Campus On Campus
eLearning + 

School

Sanitation & 

Support 

Services 

Day

On Campus On Campus

On Campus 

opportunity

for Select 

Programs

Grouping 2 eLearning On Campus eLearning On Campus

Grouping 3 On Campus eLearning On Campus eLearning

Grouping 4 eLearning eLearning eLearning eLearning

Adult 

General Ed 

(AGE)

Grouping 1 On Campus On Campus eLearning + 
School

Sanitation & 
Support 

Services Day

eLearning eLearning

Grouping 2 eLearning eLearning On Campus On Campus

Evening
eLearning

& On Campus1  

eLearning

& On Campus1  

eLearning

& On Campus1  N/A

NOTE: Total student population at a given time (daytime or evening) on a 
given day cannot exceed capacity limits under physical distancing guidelines.

1 1/3 AGE Enrollment (or larger if the facility can accommodate 
enrollment) On Campus per evening, plus Lifelong Learning 
classes On Campus (at the Community Schools)
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CTACE: Considerations behind groupings that map on campus time to students and 

programs where it’s needed most.

Proximity to Program Completion

Industry Certification Requirements/Testing

GED Credential Testing/Other Adult Assessments 

Program Attributes (e.g., Equipment, Labs, etc.)

Need for Direct Instruction / On Campus Learning (examples)Lower Higher

 Automotive: Service Technology, Collision 

Repair & Refinishing

 Avionics

 Carpentry

 Culinary, Baking & Pastry

 Electricity

 Fire Academy

 Healthcare: Nursing, Dental Lab, Dental & 

Medical Assistants

 Heating, Ventilation & Air Conditioning (HVAC)

 Marine Service Technology

 Television Production

 Welding

 Drafting

 Information Technology: 

Cybersecurity, Game 

Simulation, Network 

Support Services, Web 

Development

 Legal/Medical/Office 

Administration

 Medical Coder/Biller

 Photography

 Principles of Teaching
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An agile approach to scaling, iterating, and adjusting.

PHASE 1 PHASE 2 PHASE 3
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An agile approach to scaling, iterating, and adjusting.

Considerations:

 Establishing common framework of minimum academic standards, instructional time, supports, and student experience

 Embracing that this is not a ‘one-size fits all’ model

o Nuances include layering, sequencing, and varying service delivery models as needed

o Accommodating preferences, health concerns, and varying risk tolerance levels of both
internal customers (teachers & staff) and external customers (students & families)

 Quickly and iteratively evaluating outcomes and scaling lessons learned across schools, grade levels, and populations of 
varying need

 Identifying thresholds for gating and mitigation adjustments

 Identifying triggers to consider rolling back to a prior phase, or accelerating to a next phase

o Negating assumption of 100% eLearning (Option 1) as default

 Considering adjustments to master scheduling and school calendar 

 Maintaining a relentless focus on continuous improvement at every phase and level

PHASE 1 PHASE 2 PHASE 3
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Source: Centers for Disease Control and Prevention website, www.cdc.gov/coronavirus

Centers for Disease Control & Prevention (CDC): School reopening guidance.
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Monitoring reopening through Key Metrics.

• Health & Safety

• Equity & Opportunity

• Student Outcomes

• Social-Emotional Learning

• Professional Development & Support

• Economic Indicators

Measures of Success to be Determined Across 

the Following Dimensions:
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Social Media usage guidelines.

PRIMARY SECONDARY
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Personal Behavior Interventions & Supports (PBIS).

eLearning Approach
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School & District Technology Usage.

BCPS Policy 5306

Provides guidance for appropriate 

technology utilization and 

integration into the curriculum, as 

well as infusion into school/District 

administration and management.
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THE SCHOOL BOARD OF 

BROWARD COUNTY, FLORIDA
Donna P. Korn, Chair

Dr. Rosalind Osgood, Vice Chair

Lori Alhadeff

Robin Bartleman

Heather P. Brinkworth

Patricia Good 

Laurie Rich Levinson 

Ann Murray 

Nora Rupert

Robert W. Runcie

Superintendent of Schools 

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color,

disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual orientation.

The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a

discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Department &

District’s Equity Coordinator/Title IX at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)

may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

www.browardschools.com
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